Hi!

Welcome to the
Championing Coastal
Coordination (3Cs)
Final Event!

9.30-9.40



Agenda of the day 9.30-9.40

9.30am - 9.40 am | Welcome & process so far Justine Carrion-Weiss
9.40 am - 10.10am | Guest Speakers Sir Paul Ennals, Antony Firth & Damian Crilly
10.10 am - 10.25 am | Summary of findings Justine Carrion-Weiss & Charlie Richardson

Nick Brodin, Karen Daglish, Zahra Ravenscroft, Heather Bell & Charlie

10.25 am - 11.05 am | Breakout rooms Part 1 :
Richardson

11.05am - 11.10 am | Comfort Break

11.10 am - 11.50 am | Breakout rooms Part 2
Nick Brodin, Karen Daglish, Zahra Ravenscroft, Heather Bell &
Charlie Richardson

11.50 am - 12.00 pm| Breakout room feedback

12.00 pm - 12.10pm | What's next? Justine Carrion-Weiss, Sir Paul Ennals, Nick Brodin & Niall Benson

12.10 pm - 12.15pm | Wrap up Justine Carrion-Weiss



The project process so far 9.30-9.40

1

Natural environment & fisheries
Feb. 14th - Stakeholders

|

Feedback & Q&As
Feb. 14th - Stakeholders

|

Insight gathering & analysis
The Blooming Platypus

Final Event
March 29th - Stakeholders

Draft Action Plan
Stakeholders & The Blooming
Platypus




Ready?

Let's get
started!



Summary of findings

Data from 3Cs
workshops

10.10-10.25



Overview

5 key themes identified - with some overlaps

Public Engagement Nature-focused solutions Polic
The importance to engage with the wider public and include Taking nature into considerations to address climate change : y , "
. : Addressing gaps and challenges raised by political agendas
everyone in the conversation challenges

Collaboration
Capitalising on everyone's knowledge, expertise, experience and drive




Overview

Public Engagement (Karen Daglish)

The importance to engage with the wider public and include everyone in the conversation.

External Internal External Internal External
From NE Coastal Across NE Coastal From NE Coastal Across NE Coastal From NE Coastal Network to the From everyone
Network to the public Network partners Network to the public Network partners public




Overview

Nature-focused solutions (Zahra Ravenscroft)

Taking nature into considerations to address climate change challenges.

Innovations & natural

Increase understanding &

Natural Defences .. . Choice of structures capital
, recognition Focused actions . : :
Use of nature's own : : L . : : . Making an informed and Using the best of technology
Research into solutions and Against 'damaging' habits and industries .
defences long-term decision to take advantage of natural

knowledge dissemination
resources



Overview

Policy (Nick Brodin)

Addressing gaps and challenges of the political agendas.

Convincing policy-makers
What we might use to convince
politicians

Local National Policy-making
Region, city & local councils National governments What need to be put in place




Overview

Collaboration (Charlie Richardson)

Capitalising on everyone's knowledge, expertise, experience and drive.

Collaborative tools &
activities
Facilitating the
collaboration

Decision-making
Deciding together about
the way forward

Collaborative practices
Enabling & sustaining the
collaboration




Data (Heather Bell)

Maximising the collection and use of data and new knowledge generated through data.

Data Gathering Data Gathered Internal External
How might we collect data? What do we do with the data collected? Across NE Coastal Network partners From NE Coastal Network to the public



Step 1

Let's get to know
each other

10.25-10.30



Tell us a bit about yourself  Simply copy & paste one of the sticky notes

below and put in your answer for each question. Please make sure you are not
using someone else's spot!

1 2 3 4 5
Karen Louise Niall St Al
H ? a .
What's your name? Daglish Richards Benson
) . Nature still Heritage Coastal Project
What S yO!.lI.‘ title / Sgae?if,iprjs Partnership Coast Officer Of‘ficerJ
job position? e Officer til Thursday
Durham
What organisation Tees Valley Heritage Scarborough
d rk for? . DchC/ Nature Coast Borough Council
0 you work for? eastapes Partnership
Partnership
, Optimist
How do you feel Good - bit Hopeful & ,
Y TOR ic/challe Hopeful
about today? nervous intrigued .
facilitating nging

What's your name?

What's your title /
job position?

What organisation
do you work for?

How do you feel
about today?

10

11 12

What's your name?

What's your title /
job position?

What organisation
do you work for?

How do you feel
about today?



¥

Now, let's share back
with the rest of the
group!

10.30 - 10.45



Public Engagement

Findings

10.45 - 10.50



Key findings 10.45 - 10.50

Communication Engagement Education

Agency
Sharing information with all stakeholders Engaging all stakeholders to address the challenges About climate change

Empowering individuals to make a change

External Internal External Internal External From evervone
From NE Coastal Network to the public Across NE Coastal Network partners From NE Coastal Network to the public Across NE Coastal Network partners From NE Coastal Network to the public y

Improved
i interface/
COnSISté'Int Do ool for Better zhe wld:r General
messagin; distribution with 0 understanding education to
ging the general public collaborators education isn'tthere - begin with - personal —
. P at school younger ) ) Encourage responsibility Bl AWl
find ways to Individual i b generations to wider public individual alifestyle S
moower t experiences, and begin with? engagement responsibility choice impacts.
create Remind Makesurewe  sharing good SES _f_ S 0'3" focal solutions to (transports)
mechanisms  partnersthat  have made the practices communities collection PR
and the network best use of across . regular & network with
i processes exist what we have partners meaningful each other to
simplify the sing share good
remove appropriate events i
| ) pracitce
language . language that sharing
used Jal’gon has meaning agenda
to locals
across Use of 14000 flights left  p e have
partners the UK that i
realworld — wereempyas  S27UNevOLE
airlines need to of staying at Make everyone
Awareness affordable A examples oo coon home sustainable  shouldbeable ~ NOt Matter
raising + solution for Community choices to make a their
- involvement all led by engagement a“es::lble © G income
y in projects communities GIEl
to share . . people need to
) impact of a see something,
good creation of  videoa lot more dramatic
practice campaigns  Important thata happening to
bland message  realise that this is
apressing issue diotiGllde engagement and
Climate communication
Change to needs to be
A educate the brought back ata
cv:eatlon of public wider level,
visuals for

the public



Rotation 1

How crucial are each of
these elements?

When should we start
working on it?

10.50 - 11.05 é



Tip: though all your rotation, keep using post-it notes of the colour of your 1st rotation, so we can visualise how each team contributed

bank of elements
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Time for a quick
coffee break!

11.05-11.10



Rotation 2

What are the key actions /
milestones to achieving
these elements?

11.10-11.20 é



Rotation 3
What are the desired

outcomes / outputs for
each of the elements?

11.20 - 11.30 é



Rotation 4

Who should be involved
through the different
stages?

Who is responsible for
the delivery of outcomes

/ outputs? i
11.30-11.40



Rotation 5
Add anything you believe

IS missing from the
board.

11.30-11.40 é



Step 1

Let's get to know
each other

10.25-10.30



Tell us about yourself!

10.25-10.30

Tell us a bit about yourself [&] Simply copy & paste one of the sticky notes below and

put in your answer for each question. Please make sure you are not using someone
else's spot!

1 2 3 4 5 6 7 8 9 10 11 12
Veronica lain
What's your name? What's your name? What's your name?
Y Rudd Robson y
What's your title / job Project Stronger AONB L”;?;’:;‘é;'/"/ What's your title / job What's your title / job
position? Manager Shores EnVI(rJszr;ntal Manager B eEGE position? position?
Delivery
Manager
Northumbria s
isati - isati What organisation do
What organisation do S, — AO N B University / What organisation do g i
you work for? Agency Tyneside NIFCA Blooming Platypus you work for? you work for?
Council
ereste T Looking forward
How do you feel about B to understand Interested to Intri di How do you feel about How do you feel about
today? and collaborate opportunities understand n rlgue . today—) today?
V& tgr:;!: :ce(?;imr;f na for future more about this Underprepared :
for the North gast collaboration project and the

Coast next steps.



¥

Now, let's share back
with the rest of the
group!

10.30-10.45



Nature-focused
solutions

Findings

10.45 - 10.50



Key findings

Nature-based solutions Address negative impact Soft & hard structures
Making the most of what nature has to offer Tackling problematic behaviours that are damaging nature

Finding the right balance between sustainable, durable and impact on nature
Increase understanding & recognition . . Innovations & natural capital
Natural Defences . naing 5 Focused actions Choice of structures ) P
: Research into solutions and knowledge o - ) . . . . - Using the best of technology to take
Use of nature's own defences ; s Against 'damaging' habits and industries Making an informed and long-term decision
dissemination advantage of natural resources

we have to futwre of A hard
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. nature and e e done Pl i " always need windfarms  creation  marine habitat
provides seagrown " about this? fefences where  pl e
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10.45 - 10.50




Rotation 1

How crucial are each of
these elements?

When should we start
working on it?

10.50 - 11.05 é



10.50 - 11.50

sation & Timeline
Tip: though all your rotation, keep using post-it notes of the colour of your 1st rotation, so we can visualise how each team contributed

bank of elements .
importance of elements
=B =
time time




Time for a quick
coffee break!

11.05-11.10



Rotation 2

What are the key actions /
milestones to achieving
these elements?

11.10-11.20 é



Rotation 3
What are the desired

outcomes / outputs for
each of the elements?

11.20 - 11.30 é



Rotation 4

Who should be involved
through the different
stages?

Who is responsible for
the delivery of outcomes

/ outputs? i
11.30-11.40



Rotation 5
Add anything you believe

IS missing from the
board.

11.30-11.40 é



Step 1

Let's get to know
each other

10.25-10.30



Tell us about yourself! 10.25-10.30

Tell us a bit about yourself [&] Simply copy & paste one of the sticky notes below and
put in your answer for each question. Please make sure you are not using someone
else's spot!

What's your name? What's your name? What's your name?

position? position? position?

What organisation do What organisation do
you work for? you work for?

What organisation do
you work for?

How do you feel about How do you feel about
today? today?

How do you feel about
today?

What's your title / job . What's your title / job What's your title / job



¥

Now, let's share back
with the rest of the
group!

10.30 - 10.45



Policy

Findings

10.45 - 10.50



Key findings

Government

rollbacktheir  don'thavea  could have
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make sure the
]

10.45 - 10.50
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Rotation 1

How crucial are each of
these elements?

When should we start
working on it?

10.50 - 11.05 é



10.50 - 11.50

sation & Timeline

Tip: though all your rotation, keep using post-it notes of the colour of your 1st rotation, so we can visualise how each team contributed

bank of elements
portance of elements
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Time for a quick
coffee break!

11.05-11.10



Rotation 2

What are the key actions /
milestones to achieving
these elements?

11.10-11.20 é



Rotation 3
What are the desired

outcomes / outputs for
each of the elements?

11.20 - 11.30 é



Rotation 4

Who should be involved
through the different
stages?

Who is responsible for
the delivery of outcomes

/ outputs? i
11.30-11.40



Rotation 5
Add anything you believe

IS missing from the
board.

11.30-11.40 é



Step

Let's get to know
each other

10.25-10.30



Tell us about yourself! 10.25-10.30

Tell us a bit about yourself [&] Simply copy & paste one of the sticky notes below and
put in your answer for each question. Please make sure you are not using someone
else's spot!

1 2 4 5 6 7 8 9 10 1M 12
Antony '

What's your name? Firth What's your name? What's your name?
What's your title / job Head of Marine What's your title / job What's your title / job
position? Heritage Strategy position? position?

What organisation do Historic What organisation do What organisation do
you work for? England you work for? you work for?
How do you feel about Keen How do you feel about How do you feel about
today? today? today?



¥

Now, let's share back
with the rest of the
group!

10.30-10.45



Collaboration

Findings

10.45 - 10.50



Key findings 10.45 - 10.50

Across the NE Coastal Network Stakeholders

With Experts and the Public With governments Local VS Global Partnerships

Decision-making Collaborative tools & activities Collaborative practices
Deciding together about the way forward Facilitating the collaboration Enabling & sustaining the collaboration .
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e bo beaglobal  wn s those
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we
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nOtaways  yecdnga the drivers
dlear who of change
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and
management

are actually
doing
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Share
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Key
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to facitation offshore - how
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collaborate

together

things Whatare how dowe
I we oo .
willbe 4 oparedto
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scaleofthe | o Realygood  Nice things
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teams and need to
done Diteofwork | Workingin in other
already the NE org. getthem
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Rotation 1

How crucial are each of
these elements?

When should we start
working on it?

10.50 - 11.05 é



Tip: though all your rotation, keep using post-it notes of the colour of your 1st rotation, so we can visualise how each team contributed

bank of elements
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Time for a quick
coffee break!

11.05-11.10



Rotation 2

What are the key actions /
milestones to achieving
these elements?

11.10-11.20 é



Rotation 3
What are the desired

outcomes / outputs for
each of the elements?

11.20 - 11.30 é



Rotation 4

Who should be involved
through the different
stages?

Who is responsible for
the delivery of outcomes

/ outputs? i
11.30-11.40



Rotation 5
Add anything you believe

IS missing from the
board.

11.30-11.40 é



Step 1

Let's get to know
each other

10.25-10.30



Tell us about yourself! 10.25-10.30

Tell us a bit about yourself [&] Simply copy & paste one of the sticky notes below and
put in your answer for each question. Please make sure you are not using someone
else's spot!

What's your name? What's your name? What's your name?

What's your title / job What's your title / job What's your title / job
position? position? position?

What organisation do What organisation do What organisation do
you work for? you work for? you work for?
How do you feel about How do you feel about How do you feel about
today? today? today?




¥

Now, let's share back
with the rest of the
group!

10.30-10.45



Data

Findings

10.45 - 10.50



10.45 - 10.50

Communication (via Collaboration)
Disseminating data and new knowledge

Key findings

Capacity

Collecting and analysing data to create new knowledge

Internal

Data Gathered

Data Gathering
What do we do with the data collected?

How might we collect data?

Across NE Coastal Network partners

External

Howwe present  scale of what

From NE Coastal Network to the public

Bpmang e
Hoveupro-date S Funding needs
baseline Scn e Data tobein piace
S used in for that
habitats locatons_ Sctnder N o
2 wsonsenton strategies oo
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Cross Aeematrsouce O gehedwato s being done
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capture al t@ oD ‘wonderful out organisation iy
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on this scale e oo goingon way
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ini youe
damonlar@e nieraction need to Uiellalagg Mariculture seandrowih
sndjuenies B changeof capture & incentivesistart - whatis nappeing
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Rotation 1

How crucial are each of
these elements?

When should we start
working on it?

10.50 - 11.05 é



Tip: though all your rotation, keep using post-it notes of the colour of your 1st rotation, so we can visualise how each team contributed

bank of elements
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Stephen
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Time for a quick
coffee break!

11.05-11.10



Rotation 2

What are the key actions /
milestones to achieving
these elements?

11.10-11.20 é



Rotation 3
What are the desired

outcomes / outputs for
each of the elements?

11.20 - 11.30 é



Rotation 4

Who should be involved
through the different
stages?

Who is responsible for
the delivery of outcomes

/ outputs? i
11.30-11.40



Rotation 5
Add anything you believe

IS missing from the
board.

11.30-11.40 é



Closing
We have just finished
our final session

together.

And now, what?



1

Natural environment & fisheries
Feb. 14th - Stakeholders

|

Feedback & Q&As _)
Feb. 14th - Stakeholders

|

Insight gathering & analysis
The Blooming Platypus

Coastal defence & economy
Feb. 28th - Stakeholders

|

. Historic environment

r» & cultural assets
March 8th - Stakeholders

|

Feedback & Q&As _)
Feb. 28th - Stakeholders

|

Insight gathering & analysis
The Blooming Platypus

|

Final Event

Feedback & Q&As
March 8th - Stakeholders

|

Insight gathering & analysis
The Blooming Platypus

March 29th - Stakeholders

|

Draft Action Plan
Stakeholders & The Blooming

Platypus



1 Should we
keep the NE
Coastal

Network?




What worked well about this session?

What didn't work so well?




-
Did we miss

anything?

Or you can email your question to Justine at justine@thebloomingplatypus.com
She'll get back to you ASAP. Thank you!

RS




Thank you for
your time &
energy!






